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PERU – The Miami County Economic Development Authority is pushing back against a 

proposal to install J-turn intersections along U.S. 31, arguing the move would jeopardize future 

economic development in the county and impede operations at Grissom Air Reserve Base.  

The MCEDA Board of Directors Wednesday approved a resolution strongly opposing the 

potential developments and asking the Indiana Department of Transportation not to spend 

highway funds on the new intersections. The resolution will be sent to the office of Gov. Eric 

Holcomb. 

The move comes after INDOT announced plans to eliminate the traffic lights along U.S. 31 at 

the intersections of Indiana 218 West and Indiana 18 and install J-turns – an alternative to 

traditional roadway intersections. 

J-turns would require traffic turning onto U.S. 31 to first travel south or north for around 650 feet 

and then make a U-turn into traffic instead of stopping at a light. 

But that kind of intersection would be disastrous for Grissom Air Reserve Base and the 

surrounding businesses and factories inside the Grissom Aeroplex industrial park, according to 

board member Tom McKaig. 

“I think these J-turns are a horrendous idea,” he said. “It’s a terrible idea for this particular area, 

as I think it might be almost anywhere. In this kind of high-speed traffic area, these J-turns don’t 

work for semis, school buses or RVs. It’s just not feasible.” 

McKaig said that’s because the current traffic volume and the 60-mph speed limit on U.S. 31 is 

unable to be safely and effectively handled by J-turns. 
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That’s especially true for the intersection at Indiana 218 West, which handles most of the traffic 

coming in and out of the military base, which employs more than 2,000 people, according to the 

resolution. 

That intersection must be safe to transport personnel and supply shipments, including jet fuel and 

military vehicles, on and off the installation, and J-turns would not accommodate those 

operations, the resolution states. 

INDOT says the purpose of the new intersection is to provide drivers a safer crossing. In the last 

three years, a study found 53 crashes took place within 1,500 feet of the intersection, and the 

highway is operating below its highest level of service in terms of traffic volume and safety. 

Nichole Hacha-Thomas, media relations director for the INDOT Fort Wayne District, said in a 

previous interview J-turns help reduce crashes because they minimize the number of decisions a 

driver has to make at one time. 

She said instead of looking in both directions for gaps in traffic before crossing a road, a J-turn 

allows drivers to focus on one direction at a time. That minimizes driver error and creates a safer 

situation than a signalized intersection, she said. 

But MCEDA Executive Director Jim Tidd said installing J-turns would squander critical state 

highway dollars on a short-term fix that won’t even solve the problem. 

He said U.S. 31 would be better served if INDOT worked with the county to prioritize 

problematic intersections and then find a long-term solution as funds become available. A long-

term fix would include developing full-blown interchanges like the ones recently built in Howard 

County, Tidd said. 

“It’s mindboggling,” he said. “I understand that you have to be efficient with money. I totally get 

that. And J-turns are less expensive. But you’ve got to look at the fact that you’re throwing 

critical highway money at short-term projects that aren’t going to fix the situation.” 



The U.S. 31 Coalition, which has advocated for a stop-light-free highway since the 1990s, has 

also expressed opposition to J-turns. 

Coalition Vice President Brad Bagwell said in a recent newspaper editorial a subcommittee of 

the organization met with INDOT representatives and informed them they would not support the 

proposal. 

“Spending $2 million-$4 million on J-turn intersections that are a Band-Aid, and will likely be 

replaced in a few years, is not an efficient or effective use of [the state’s] limited resources,” he 

wrote in the editorial. 

INDOT’s Hacha-Thomas said the proposal in Miami County is still in its infancy, and there are a 

number of steps that must be taken before construction would begin, including a finalized design 

and a public meeting. 

“This is still several years in the future, and though the project is planned and funded, there could 

still be (and most likely will be) changes,” she said in an email. 

Tidd said his organization will continue to fight the proposal as the project moves forward. 

“We’re going to continue to be as vocal as we can," he said. "We’re going to continue to express 

concerns and generate opposition. Hopefully, somebody will listen. This is not the right fix.” 

INDOT projects there could be as many as 15 J-turns across the state by 2020. 


